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Agenda 

ÅFedEx Commitment to Sustainability 

ÅAreas for efficiencies 

ÅMode Optimization 

ÅTechnology Solutions 

ÅFedEx resources to assist 
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FedExôs commitment to Environmental 
Sustainability 
 

Areas of FedEx commitment 

 

ÅPackaging 

ÅFuel consumption 

ÅGround Fleet 

ÅAircraft 

ÅFacilities  
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Sustainability - Packaging 
 

FedEx carbon-neutral envelope 
 

Ship documents around the world in a way that neutralizes carbon 

emissions ð at no extra charge to you. FedEx Express works with 

BP Target Neutral, a not-for-profit offset provider that helps to 

reduce, replace, and neutralize carbon by investing in offsets for 

every envelope shipment. Result? Less impact on the environment. 

 

Itós part of EarthSmartÈ ð FedEx solutions for a more sustainable 

world. 
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Sustainability ï Ground Fuel Consumption 
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Sustainability 
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Sustainability ï Hybrid and Electric 
Vehicles 
 

ÅFedEx has 408 Hybrid-electric and all-

electric vehicles in service worldwide 

ÅOne all-hybrid station in New York City 
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Sustainability - Aircraft 
 

ÅWe have upgraded our Fleet by replacing 90 

Boeing 727 aircraft with Boeing 757 aircraft  

 

ÅReduces fuel consumption by 47 percent 

per ton mile transported 
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Sustainability ï Aircraft Emissions 
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Sustainability ï Aircraft Fuel 
 

GOAL: 

Obtain 30% of jet fuel from alternative fuels by 2030 
 

In FY15, we entered into an agreement with Colorado-based Red Rock Biofuels 

to purchase alternative jet fuel made from woody biomass.  Starting in 2017, 

FedEx will blend the first 6 million gallons of this jet fuel on-site with half Jet A 

and half biofuel which meets current aviation regulations.  We will ultimately 

produce at least 48 million gallons over the term of the contract. 
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Sustainability ï Green De-Icing Fluid 
 

Å FedEx challenged vendors to creates greener de-icing fluid 

Å Cryotech Deicing Technology, rose to the challenge 

Å Created Polar Plus LT Type I,  EPA approved, substantial 

     Improvement to aquatic life in runoff areas 

 

ñWe started doing something for environmental reasons and 

Ended up creating a better productò said Craig Starwell,  

President and CEO of Cryotech. 
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Sustainability - Solar Facilities 
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Sustainability 
Solar Facilities 
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Sustainability Solar Facilities 
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FedEx Global Citizenship Report 
 
 
Web link: 
http://about.van.fedex.com/blog/2016-fedex-
global-citizenship-report-deliver-it-forward/ 
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Mode Optimization 
 

The most efficient service to achieve your mission  
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Mode Optimization 
 

Listed in order of speed.  Quickest on top. 

Days 1 2 3 4 5 6-7 

 U.S. Services 
  

× FedEx First Overnight 
By 8, 8:30, 9 or 9:30 a.m. to most 

areas; by noon to extended areas 

  

× FedEx Priority Overnight 
By 10:30 a.m. to most addresses 

  

FedEx Standard Overnight 
By 3 p.m. to most addresses 

  

FedEx Express 2Day A.M. 
By 10:30 a.m. to most areas; by noon to rural areas 

  

FedEx Express 2Day 
By 4:30 p.m. in 2 business days to most areas; By 7 p.m. to residences  

  

FedEx Express Saver 
By 4:30 p.m. in 3 business days to most areas; by 7 p.m. to residences 

  

FedEx Ground Home Delivery 
Delivery within 1 to 5 business days, including Saturday delivery 

  

FedEx Ground B2B 
Delivery within 1 to 5 business days 

  

Days 1 2 3 4 5 6-7 
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Fed Ex Ground transit times  

Mode Optimization 
 

One day transit from  

Washington, DC 
Postal Code 20405 used as origin for examples  
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Example of Mode Optimization 
 

Substituting Fed Ex Ground within the circle 

Postal Code 20405 used as origin for examples  

FedEx Express 
Standard Overnight 

FedEx Ground 
About 150 miles 

Weight in 
pounds 

Next business day 
by 3 PM 

Next business day by 
end of day 

2 $4.53 $2.19 
5 $5.65 $2.58 
10 $11.04 $3.33 
20 $20.38 $3.84 
30 $29.51 $4.84 

Zone 2 rates 
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Example of Mode Optimization 
 

Substituting Fed Ex Ground within the circle 

Postal Code 20405 used as origin for examples  

FedEx Express 
2 day 

FedEx Ground 
About 300 miles 

Weight 
Second  

business day 
by 4:30 PM 

Next business day 
by end of day 

2 $3.73 $2.54 
5 $4.29 $3.18 
10 $8.77 $3.56 
20 $16.27 $4.54 
30 $28.62 $6.19 

Zone 4 rates 
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Fed Ex Ground Comparison  

Mode Optimization 
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Technology Solutions 
 

FedEx® Ship Manager Shipping 

Administration - ensures that your account(s) 

are secure, by giving you complete control and 

visibility on how it is being used on fedex.com.  

But most importantly it lets you set shipping 

defaults for yourself, and others, to control your 

shipping costs while ensuring the accurate 

capture of billing or change back numbers.   

 

FedEx® Reporting Online - enables you to 

request, view and download reports concerning 

the business activity.   Reduce operational and 

administrative expenses with pre-scheduled or 

on-demand reports.  Reduce transportation 

expenses with actionable data available 24/7. 
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Technology Solutions Examples 
 
FedEx® Ship Manager Shipping Administration ï Multiple 

organizations have benefited from managing their shippers using FedEx 

Shipping Administration.  One has eliminated measurable hours of 

monthly follow up by having the appropriate charge codes assigned to 

each shipper. 

 

FedEx® Reporting Online ï Working with customers and reviewing 

the data available with FedEx Reporting Online, there have been savings 

from: 

Å determining who was using the wrong service.  Not taking 

advantage of the best mode of transportation to meet their 

mission.   

Å determining which users were choosing unnecessary services.   

Å determining the redundant incomplete or incorrect addresses 

 



Confidential and Proprietary                                     _______24 

Technology Solutions 
 
FedEx® Ship Manager Shipping Administration 

Assign privileges specific to the 

Agency, a department or a user 


